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   Review of Food Withdrawal and Recall Processes 
– External Stakeholder Reference Group 

ESRG – January 17-01 
11 January 2017, Agenda Item 3 

 
Update – Project Delivery  
 
 
Issue 

1. This paper provides a progress update to the External Stakeholder Reference 
Group (ESRG) on delivering the Review of Food Withdrawals and Recall 
Processes.     

 

External Stakeholder Reference Group  

2. ESRG is asked to: 
 

• Note the progress since the last meeting in September; and 
• Provide any comments.   

 
External Research Work    

3. At the last ESRG meeting held on the 20 September 2016, the group 
discussed the various research strands that the project team wished to 
commission and this included external work to be undertaken by TNS (now 
known as Kantar Public). See paper ESRG September 16 -04.   

4. The research to be undertaken by Kantar Public (KP) aims to explore with 
members of the food industry, local authorities, consumer representative 
groups and special interest groups how the current system works from their 
perspective and the challenges associated with it. It also aims to obtain views 
on where improvements are needed as well as identifying good practice.    

5. Following a review of the work to be undertaken by KP and building on 
discussion at the last ESRG meeting, this area of research has been 
extended to include:  

• Baseline the views of the main stakeholder groups; 
• Build understanding and iterate the existing process map; 
• Explore the potential to develop key performance indicators (KPI) to 

monitor the recall system and methods of monitoring any KPI’s; and    
• Provide a base line of understanding as to how the current system 

operates.  
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6. On the 14 October the FSA’s Investment Board approved a Business Case to 
fund external research through KP and this work has now been 
commissioned. The delivery time line is as follows:  

• All qualitative and quantitative field work to be completed by the 5 
March 2017 (the research will be conducted in three phases, phase 1 – 
qualitative stakeholder analysis (industry/local authorities/consumer 
representatives); phase 2 – quantitative surveys with FBOs and public; 
phase 3 – qualitative citizen forum workshops and online forums); 

• Final analysis of research to start 6 March 2017 onwards; 
• Draft report expected 19 April 2017; and  
• Final report expected May 2017.  

7. KP is currently on schedule to deliver the research work, with the 
development of discussion and screening documents for the selection of the 
sample group for phase 1 and recruitment of a team to undertake this work. 
The project team has been informed that a number of businesses have 
already been approached and agreed to participate in research work.  

8. The project team is grateful for the assistance provided by ESRG in 
identifying potential industry contacts for the sample group and distributing the 
project brief to members in advance of the research to be undertaken KP.   

9. To help keep all research work on track the project team has recently 
appointed Tracy Bishop, who will take the lead working with KP; other internal 
FSA departments and stakeholders coordinating the delivery of research 
material.  

    

Internal Research Work  

10. The FSA’s Science Evidence and Research Division (SERD) have recently 
undertaken a number of research studies for the project team, these being:  

• An analysis of incidents 2013 -15; and   
• An international comparison of the UK recalls system with other 

countries.  

This works contributes to our knowledge and understanding of how the recall 
system works in the UK, the challenges it faces and separate papers will be 
considered as agenda item 4 (ESRG – January 17-02 and ESRG – January 
17–03).  

11. To provide the team with a further insight into how stakeholders respond to 
incidents that lead to a recall, SERD are undertaking a number of in depth 
case studies as they occur. The aim of this work is to understand decisions 
that are taken before a recall is instigated, the interaction between the FBO 
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and regulator and consumer awareness and behaviours during a recall 
through the analysis of tweets and other forms of social media.  

12. The in depth case review work has started and is due to complete by the end 
of February 2017. ESRG will be updated when this work is completed, 
however, it would be helpful if industry representatives could let their 
members know that they may be approached over the coming months to work 
with the FSA on the review. 

13. The project team will also be discussing with other Government Departments, 
such as the Department for Business, Energy and Industrial Strategy (BEIS) 
how they respond to non-food recalls with the aim of identifying and sharing 
good practice.  

 

Project Status          

14. Overall the project is progressing in line with the high level plan, with the 
second phase of the project, the information gathering phase, set to complete 
towards the end of March 2017, with detailed analysis and final reporting of 
the work to be completed towards the end of May 2017. This keeps the 
project on track to identify potential improvements to the recall system up to 
June 2017 and the implementation of change from July 2017 onwards. 
Appendix 1 provides a breakdown of the various phases of the high-level 
plan.    

15.  The ESRG are asked to note and provide any comments on the update.  

 

 

External Stakeholder Reference Group Secretariat 

December 2016 
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Appendix 1 High Level Delivery Plan  

 

 


